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OPERATION BAT

A NATIONAL PRIORITY

BAT GROUP BRIEFING

Can your Group help?

2nd JUNE 2004

The JNCC, together with CCW and EN, have set four priorities for conservation enforcement, of which bat crime is one.  Operation Bat, which will be launched formally on the 21st June, is the police’s response to that issue and sets out practices that police forces across England and Wales will follow in reporting, investigating and enforcing bat crime.

As you know, a crucial part of the Bat Investigations Project has been BCT’s close working relationship with police forces, including delivery of training to Wildlife Crime Officers on issues surrounding bats and the legislation protecting them.  Many bat workers worked closely with Wildlife Crime Officers and the SNCOs to achieve the best outcome for bat conservation in cases where an incident had occurred.  A natural progression of this working partnership was BCT’s role in the development of the training module which lies at the heart of Operation Bat.  

As well as covering the legislation, this training module includes a section on bat ecology, biology and lifestyle, and BCT is appealing to bat groups across the country to help with the delivery of this section of the module.  

In total, there are three sections to the module, as follows :-

The first section, likely to be presented by a police officer and based on Joan Childs’ work, covers the appropriate legislation, how it is applied, the shortfalls and specific details that a police officer will need to know about his/her powers and abilities under the legislation.  It is anticipated that, with breaks, this section will last around 3 hours.

The second section is, ideally, presented by a bat worker, and the thrust of this section is to get the police officer excited about bats and to give an understanding of how they live and what problems that presents.  There is no prescriptive programme for this section, but an outline of the suggested topics is attached at the end of this document.  It is anticipated that, with breaks, this section will last around 1.5 hours.

The third section is a little variable and is, really, up to the discussions between the bat worker and the police organiser.  There are around 20 questions, with pictures, that seek to reinforce the messages from the day.  Each picture comes with a question(s) that are aimed at building on what has been learnt during the day and drawing out some of the key points.  If the bat worker is happy to, and the situation permits, there can also be a bat walk to round the day off, and to show the police officers bats first hand.

The training will be delivered on a regional or force basis over the coming year, depending on the needs of each particular police force.  That might require one training day in one region, or one training day per county in another. 

As the police regions and bat group regions’ boundaries do not match up, regional police contacts will be given contact details of the bat groups in their region so they can enquire whether the group is able to assist with the training as appropriate.  Although a basic level of bat knowledge will be required, a bat worker delivering the training does not need to be a bat expert, but they do need to be enthusiastic about their subject and able to talk to audiences of around 20–30 people. 

BCT would endeavour to provide any bat group able to help with the support, materials and publications needed to deliver the talk, including digital images and/or slides.  Any bat worker that undertook to deliver the training could claim reasonable travelling expenses from the relevant police force.

The second part of the process will be the implementation of Operation Bat itself, which will need an ongoing close working partnership between Bat Groups, BCT, SNCOs and the police.

Should a crime, or a potential crime, involving bats be reported, it is unlikely that any police force could guarantee that a Wildlife Crime Officer, WCO, would be available when needed as their numbers are limited and they often pick up wildlife crime in addition to a full share of normal police work.  To address this, a standard operating procedure will be issued to all police forces, setting out what their response should be in the event that a crime involving bats is reported.  This means that any police officer can respond to the case and, although they may need some guidance and assistance from bat workers, that means a faster response, possibly preventing the crime taking place or at least increasing the opportunity for successful prosecutions and hence better deterrent.

One of the problems experienced in the past with reporting bat crime has been the difficulty getting hold of WCOs, which can lead to delays in response times and lost opportunities.  If a bat worker needs to report a crime, or potential crime relating to bats, then they should try to get hold of the WCO in the first instance.  If there are any problems in getting a response from the WCO, then the bat worker should call their local force’s control room and report a crime under Operation Bat.  The process will then ‘swing in to action’ and the person making the call will get the support they need.

To enable this to happen, each bat group will be sent contact details for their local police force’s control room.  This list will be issued in the next couple of weeks.

As background, both Bats and the law  – What to do when the law is broken, and Bat Crime – Is the legislation protecting bats? are recommended reading.  The former has details of the legislation affecting bats as well as details on the whole process surrounding reporting and prosecuting an offence.  The second sets out the results from the first two years of the Bat Crime Investigations Project.  Both may be down-loaded from our website at http://www.bats.org.uk/batlaw.htm.

Operation Bat has been set up in recognition of the widespread nature of crimes against bats, and offers each and every one of us the chance to contribute to reducing the number of individual bats, and whole colonies that fall foul of these crimes each year.   If you would like to discuss any aspect of Operation Bat further, or feel you or your group would be able to help, BCT would be delighted to hear from you.  In either case, please contact Nick Tomlinson, on 020 7501 3623, or e:mail on ntomlinson@bats.org.uk

Operation Bat - Police Officers Training

Guidelines for section II 

Bat Workers Presentation

The aim of this part of the day is to get across the beauty and fascination of bats, in particular to :-

1. Develop the police officers’ understanding of the lifecycle of British bats, and some of the problems they face by :-

1.1. Giving an overview of the ecology and biology of bats in general and, in particular, UK species.  Please note, in line with BCTs Best Practice Guidelines, if live bats are used, they must only be handled by a vaccinated bat worker, wearing gloves, and should not be handled by the audience.

1.2. Indicate how, and why, that life style makes them vulnerable

1.3. Discuss the conservation status of British bats, indicating the factors that have contributed to the decline in many species.

2. To examine, through the personal experience of the bat worker, the processes, and problems, of visiting a potential bat roost, including :-

2.1. Giving an overview of how the existing Roost Visitor scheme works and the SNCOs role in that programme.

2.2. Discuss the sorts of places bats live, and when, highlighting some of the problems they face as a result

2.3. What signs to look for that indicate the use of a site by bats, covering both summer and winter use of a variety of sites (eg trees, caves, houses etc).

2.4. How to interpret locations and signs (eg droppings, insect wings etc) to gauge species

2.5. Discuss how development work on a site can effect bats and, if possible, draw on personal experience to illustrate some of the problems with ensuring such work progresses in a manner that takes the needs of the bats into account.


3. To encourage police officers to become involved with the local bat scene by :-

3.1. Inviting them to attend meetings, walks and talks, to see bats first hand and meet your fellow bat workers

3.2. To accompany a licenced bat worker on a typical roost visit, so backing up the course-material with first hand experience

3.3. Consider joining the bat group and perhaps even training as a VBW!

