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Operation Bat
Operation Bat came into existence following a consultation in 2003 between the Police service represented by Richard Brunstrum the Association of Chief Police Officers (ACPO) lead on Wildlife, and the Joint Nature Conservation Committee (JNCC). Following this meeting Bat related crime was identified as a wildlife crime conservation priority. 
At the same time, a two year joint study between the Bat Conservation Trust (BCT) and the Royal Society for the Protection of Birds (RSPB) had just produced a broad report Bat Crime. The 17 UK species of Bat are offered complete protection of themselves and their resting places under Schedule 5, of the Wildlife and Countryside Act (1981), and their conservation status is threatened in the main by the actions of man. . 

In 2004 the Police Conservation priorities were discussed at ACPO level and it was agreed to take bat crime on board. A strategy for dealing with bat related incidents within the police, and a training package on bat legislation and procedures to follow, was produced and Operation Bat was initiated. 

However, the current response to this priority is perceived to be patchy across the UK. The situation is not helped in that forces all have differing recording standards, and the true level of criminality involving bats is not known. The BCT have attempted to fill in the gaps on recording known bat offences but it is strongly believed that only a small proportion of incidents come to light. . It is envisaged that the national Standards for Incident Recording when fully implemented will do much to address this situation
Following discussions at the National Wildlife Crime Conference in 2006 it seemed that Operation Bat was not delivering its key objective of improving the response by police to bat related crime. The National Wildlife Crime Unit (NWCU) now retains ownership of Operation Bat and is in a position to assess criminality, target any activity that illegally disturbs bats and their protected sites of location and enable a coordinated response to any identified offences.
On the 8th January 2007 I took up post with the National Wildlife Crime Unit as Project Officer for Operation Bat. Prior to this I was a serving officer with the North Wales Police, retiring after 30 years of front line service, and having been a volunteer Police Wildlife Crime Officer (PWCO) since 1994. My brief is to find out the extent of the problem with bat offences, collate the police response to reported incidents, identify any bottle necks in the investigations procedure, identify any trends/patterns to the criminality involving bats and their habitats, and offer support to investigating officers.

Initially I shall be collecting data on incident recording, how police forces individually respond, monitoring of ongoing investigations, how much support is available to investigating officers and the number of reported of incidents. 

I shall shortly be again contacting all Bat Groups and bat workers and elicit their views as to how individual police forces and the police service are implementing Operation Bat It is hoped and anticipated that at the end of the exercise we will be in a position to suggest a code of best practice to better protect a very special family of animals. If in the meantime you have any thoughts on the matter feel free to contact me.
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